
January 10, 2022 Directors’ Study Forum
FY 2022-23 BUDGET INFORMATION
SPRING GROVE AREA SCHOOL DISTRICT



Agenda

• Budget Timeline and Calendar Review 

• Review of Fiscal Year 2020-21

• Fund Balance History

• Next Steps 



2020-21 Audit Year

Current 2021-22 Year 

2022-23 Budget Prep

5-Year Financial Plan 

Budget Timeline Review 



Fall

January

February
March

April 

May

June

• Adopt Budget Calendar
• Review Enrollment, Assessed Values, Act 1 Index
• Local Audit Completed
• Set budget development process

• Review previous FY audit
• Discuss budget priorities, program needs 
• Submit Act 1 Resolution  

• Review preliminary General Fund Budget
• Long range financial plan
• Present new programs
• Review program and staffing requirements

• Continue detailed budget discussions
• Adopt proposed final budget
• Advertise proposed final budget for public
• Review Nutrition budget

• Adopt Final General Fund Budget
• Adopt Nutrition Fund Budget

• Adopt Farmstead/Homestead rate
• Submit budget documents to PDE

Budget Calendar Review 



Review Audited FY 2020 - 21
• Beginning Fund Balance* $ 6,906,972

• Revenues $73,535,084

• Expenses $73,528,466

• Ending Fund Balance* $ 6,484,824

Deficit of ($422,148)

*Unassigned (not included in assigned fund balance are: $1.0 tech; $2.0 healthcare costs; $3.0 
capital projects; $1.0 charter schools; $0.5 PSERS; for a total of $7.5M)



Review Audited FY 2020 – 21
CONDENSED BOARD SUMMARY REPORT – FUND 10

Account Description Current Budget YTD Exp/Rev

100 Gen. Fund - Salaries 30,359,376.44 29,690,319.61 

200 Gen. Fund - Personal Serv-Emp Ben 19,844,124.93 18,782,704.03

300 Gen. Fund - Purch Profes/Tech Svc 2,728,294.00 3,981,428.20

400 Gen. Fund - Purchased Property Svc 2,488,314.45 2,180,637.53

500 Gen. Fund - Other Purchased Svc 8,291,196.02 8,532,274.98

600 Gen. Fund - Supplies 2,726,613.90 3,643,952.79

700 Gen. Fund - Property 1,340,556.15 302,909.22

800 Gen. Fund - Other Objects 2,401,620.45 1,363,324.89

900 Gen. Fund – Other Financing Uses 5,426,156.00 5,550,915.30

Fund 10 
Totals

Total Expenditure 75,606,252.34 73,251,917.75



How Our Budget is Spent  



Revenue Received   



Information Review- Millage Rates



Equalized Mills   



General Fund Balance History 



Next Steps

• February Budget presentation

• Continue current year’s financial review

• Consider impact on next year’s budget

• ESSER / Grants Update



QUESTIONS?
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