March 14, 2022 Directors’ Study Forum

FY 2022 -23 BUDGET INFORMATION
SPRING GROVE AREA SCHOOL DISTRICT




Agenda

Status of Fiscal Year 2021 -22

Update of Preliminary Budget 2022

Budget Factors

Millage Rate Discussion

Adoption Schedule

-23



Status of Fiscal Year 2021-22

L Revenues

e Collected $619K more than budgeted in real estate tax
e BEF and SEF $551K more than budgeted from 2021 -22
e Projecting
e $200K more than budgeted in Real estate transfer tax
Expenditures
*  Assume not spending $350K Budgetary Reserve
e Working through projections for staffing, LIU contract costs, and charter costs
e Other expenditures tracking as budgeted/expected
e Level debt payment and refinancing savings — $500K
Grants

* ESSERand PCCD - $430K



Status of Fiscal Year 2021-22

*  Overall, projecting a smaller deficit than budgeted
*  Original: $6,060,094

* Updated: $3,461,094



Governor’'s Proposed Budget*
* Basic Education Subsidy: $1,930,279 (16.6%)
* Special Education Subsidy: $424,317 (16.8%)
* Charter School Reform: $365,282
* Accountability Block Grant (ABG): no change

* Possible Total Increase for 2022 -23: $2,719,878

* Subject to legislative changes and PDE data updates, comparisons are to initial budget



Update of 2022-23 Fiscal Year Budget

Beginning Fund Balance* $ 3,023,731
Revenues $73,475,719
Expenses $77,471,486
Ending Fund Balance* $©72,035)
De ficit of $(3.,995,766)

*Unassigned (not included in assigned fund balance are: $1.0 tech; $2.0 healthcare costs;
$3.0 capital projects; $1.0 charter schools; $0.5 PSERS; for a total of $7.5M)



Budget Faclors

* Tax Collection Rate

e State Funding

* Tuition Students

* Level Debt Funding

* General Attrition

* Charter School Costs

* Special Education Costs



Millage Rate Discussion

* Base Millage 2021 -22 24.0922

* Index Limit (4.5%) 1.084

* Potential 2022 -23 millage 25.1763



Millage Rate Discussion

* 4.5% increase in millage rate yields approximately $1.8M
Property of $100,000 assessed value
* Tax Rate at 25.1763 $2,517.63

Increase from 2021 -22 $108.41



Impact of Millage Increase

Potential
Tax
Increase

Generated
Revenue

Resulting
Deficit

Ending
Unassigned
Fund Balance
6/30/2022

Tax Increase
on 100K of
Assessed
Value

Initial Budget

4.50%

1,856,325

3,995,776

(972,035)

108.41

4.00%

1,650,067

4,202,034

(1,178,293)

96.37

3.50%

1,443,809

4,408,293

(1,384,552)

84.32

3.00%

1,237,550

4,614,551

(1,590,810)

72.28

2.50%

1,031,292

4,820,809

(1,797,068)

60.23

2.00%

825,033

5,027,068

(2,003,327)

48.18

1.50%

618,775

5,233,326

(2,209,585)

36.14

1.00%

412,517

5,439,585

(2,415,844)

24.09

0.00%

5,645,843

(2,622,102)

* We need to transfer a portion of the Assigned Fund Balance

to the Unassighed Fund Balance to cover the shortfall.




York County Millage Rales

YORK COUNTY SCHOOL DISTRICT R.E. TAX MILLAGE RATES

2011-12

2012-13

2013-14

2014-15

2015-16

2016-17

2017-18

2018-19

2019-20

2020-21

2021-22

YORK CITY
NORTHEASTERN

EASTERN

DALLASTOWN
WEST YORK
YORK SUBURBAN

31.0778
23.7200
19.0500
22.2600
19.8121
20.4530

33.7361
24.2600
19.3500
22.2600
20.2281
20.7122

33.7361
24.9200
19.7700
22.2600
20.6731
21.0381

33.7361
25.6100
20.2800
22.2600
21.7727
21.4799

33.7361
26.0900
21.0200
22.2600
22.2952
21.8880

33.7361
26.0900
22.4300
22.9300
23.4727
22.4133

33.7361
26.0900
23.2600
23.6600
24.2238
22.7495

33.7361
26.2500
23.9800
23.6600
24.2238
23.1815

33.7361
26.4700
24.6900
23.6600
24.2238
23.4133

33.7361
26.4700
24.6900
23.6600
24.2238
23.4133

35.8561
26.6900
24.6900
24.5800
24.2238
24.0967

DOVER

HANOVER
RED LION
SOUTH EASTERN
SOUTH WESTERN

CENTRAL

SOUTHERN
NORTHERN YORK

20.5300
19.0700
22.0579
20.8510
16.5500
17.7600
16.8400
14.6135

21.0000
19.4500
22.3888
21.2055
16.8900
17.7600
17.1700
14.9203

21.4830
19.8300
22.3888
21.4706
17.2400
17.7600
17.5100
15.2336

21.9340
20.3200
22.3888
21.7927
17.6700
18.2218
17.9400
15.6296

21.9340
20.7800
22.3888
22.2303
18.3200
18.5700
17.9400
16.0047

21.9340
21.3600
22.2791
22.2303
18.8500
18.9200
18.4600
16.4848

21.9340
21.9900
22.2791
22.2303
19.4300
19.3500
18.9200
16.4848

22.3730
22.6200
22.2791
22.2303
19.8300
19.9300
19.3900
16.9793

22.6430
23.0600
22.2791
22.2303
20.3200
20.3300
19.3900
17.4700

22.6430
23.0600
22.2791
22.2303
20.3200
20.3300
19.3900
17.4716

23.7150
23.0600
22.2791
22.2303
21.0900
20.3300
19.9100
18.7339

AVERAGE

20.2877

20.7609

21.0545

21.4716

21.8013

22.2389

22.6023

22,9181

23.1735

23.1736

23.7065

P\



History of Tax Rate

Enhanced Index vs. Actual Increase

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
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Adoption Schedule

* Proposed Final Budget Approval on April 11, 2022
* Need direction on millage rate to use to prepare the

PDE Budget Document

» Final Budget Approval on May 23, 2022




- PAN =

QUESTIONS?
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